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ZADK Culinary Academy

ZADK Culinary Academy is a flagship culinary institute based in Al Khobar, Saudi Arabia, dedi-
cated to nurturing the Kingdom’s growing food ecosystem. ZADK Academy combines
modern, professional training with traditional culinary values, delivered by international chefs
in state-of-the-art kitchens.

To enhance operational efficiency and learning outcomes, ZADK partnered with Academia to
modernize its administrative and learning management systems. This partnership streamlines
student admissions and enrollment, manages specialized course delivery, and captures

essential data to monitor student progress and institutional impact.
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Challenges vs. Solutions by Academia

'ﬁ Challenges ':!:' Solutions by Academia

Data Upload & Integration

ZADK relied on manual data uploads
using a loader, which was both
time-consuming and prone to errors.

Increased Operational Automation

Academia implemented a seamless integration with
ZADK's LMS (Moodle), thereby automating the data
flow. This significantly improved the efficiency and

accuracy of their data uploading process.

Timetable Management

Timetable creation was managed
manually, resulting in delays, sched-
uling conflicts, and operational ineffi-

ciencies.

Advanced Timetable Management Module
Academia’s Timetable Management Module simplifies
scheduling with a faster, error-free, and fully stan-
dardized process. Key features include course-wise
timetables, customizable durations, and automatic

detection of faculty or room conflicts.

Admissions & ROI Tracking

ZADK lacked visibility into the source
of incoming student applications,
making it difficult to measure the ROI
(Return on Investment) of different

marketing channels.

Applicant Source Tracking & Reporting

Academia built a custom feature for ZADK to track the
exact source of each applicant and convert it into
analytical reports, giving the admissions team clear
insights into top-performing channels.

Examination & Evaluation
ZADK aimed to broaden and
strengthen its existing student evalu-

ation model.

Dynamic Examination & Assessment Module
Academia delivered a comprehensive Examination
Module with a dynamic assessment scheme, allowing
ZADK to broaden evaluation criteria by adding more
assessment events and diversifying their overall

evaluation process.

Administrative Operations

ZADK required an efficient way to
create and distribute official identifi-
cation for students and administra-
tors.

Automated Virtual ID Card Generation

Academia automated the creation of Virtual ID cards.
These cards were designed according to the institu-
tion’s format and were made easily downloadable for

students and administrators.
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,ﬁ Unmatchable Benefits Gained:

g Significantly reduced manual workload, saving countless
hours previously spent on repetitive academic and administrative tasks.

|8® Higher operational accuracy, with automated integrations eliminating
common errors from manual data handling.

|Af] Faster, conflict-free scheduling, ensuring smooth academic operations
across programs and campuses.

|Af Improved admissions decision-making, thanks to clear visibility into appli-
cation sources and marketing ROI.

|Af Enhanced student experience, with easy access to virtual ID cards and
timely academic information.

7@ The Academia Impact You Experience:

|Af] Stronger institutional efficiency, enabling teams to focus on strategic initia-
tives rather than operational firefighting.

A8 More reliable data for leadership, supporting better planning, forecasting,
and policy decisions.

IAf Optimized academic delivery, as automated timetables and dynamic
assessments lead to more structured learning experiences.

IA® Higher enrollment outcomes, supported by actionable insights into appli-
cant behavior and channel performance.

A% Increased student satisfaction and trust, built through faster services and
seamless digital interactions.
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About Academia

R

Academia by Serosoft is a comprehensive education management solution designed for higher
education institutions. Known for its scalability, robust features, and exceptional customer support,
it empowers institutions to embrace digital transformation effectively.

Recognized in Gartner’s Magic Quadrant Academia by Serosoft proudly celebrates its global foot-
print, powering 400+ institutions across 30 countries with over 1 million users.

Experience the Academia Advantage

This implementation demonstrates how institutions can enhance efficiency and achieve seamless
campus management. Interested in similar results? Request a Free Demo Today!
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