CUSTOMER SUCCESS STORY

SCU Achieves 2-3x%
Operational Acceleration
with Full Academia's Digital
Excellence

About St. Christopher University

St. Christopher University (SCU) manages academic operations across multiple programs,
courses, and administrative functions. With increasing operational scale and transactional
load across admissions, exams, and enrolments, the university required a centralized system
to manage processes efficiently and maintain consistency across departments.

Challenge
Manual, fragmented academic operations

2-3% 60-70%

Faster Academic Operational
Cycle Execution Efficiency Gain

Solution:
Academia by Serosoft, end-to-end SIS

65-75% 100%

Faster Processing & Standardized Digital
Turnaround Time Workflows
Results:
Faster execution - Higher efficiency -
Real-time visibility
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The Challenge

Before Academia, SCU's academic functions ran on manual and fragmented systems,
causing delays, inefficiencies, and dependency on administrative processes.

Key pain points:

o.g) Disconnected Systems

0(,\¢ Admissions, enrolments, exams,
attendance, and reporting operated in
silos without integration, leading to
inefficiencies

Process Delays

Manual effort across high-volume
processes, such as marksheet
generation, enrolments, and billing,
resulted in slower execution and
longer turnaround times

High Administrative Load

A significant volume of transactions
(enrolments, marksheets, billing)
required continuous administrative
involvement, limiting operational
scalability

73

Limited Real-Time Visibility

@ Lack of centralized data restricted
access to real-time academic and
operational insights
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The Solution

KCU implemented Academia as a centralised digital platform connecting academic and
administrative functions.

CORE MODULES IMPLEMENTED

Admissions & Enroliment
Structured workflows for managing applications and course enrolments

Exam Management
End-to-end processes, including mark entry, grading, and marksheet generation

Attendance Management
Digitized attendance tracking across academic sessions

Billing & Receipts
Automated billing and financial processing workflows

Student Portal & Mobile Access
Access to academic information and processes through digital platforms

Analytics & Reporting

Improved reporting reliability with centralized data and consistent report
availability
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The Impact

Faster Execution
End-to-end academic processes, from admissions to results, are

executed 2-3x faster, reducing delays across workflows

Efficiency Gain
Automation reduced manual effort across key processes by 60-

70%, improving operational productivity

Faster Reporting
Improved reporting reliability with consistent access to analytics and

centralized academic data

Digital Workflows

Core academic and administrative processes are standardised and digitised,
reducing dependency on manual intervention

“Implementing Academia SIS streamlined our operations and improved
efficiency across departments. The collaboration was seamless with
consistent support at every stage. The solution strengthened our
processes, and we highly recommend it for institutions aiming for
growth.”

Mohammed Ali Benes
CEO - St. Christopher University
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Looking Ahead

Building on a stable and efficient system, SCU aims to enhance user adoption,
optimize workflows, and leverage additional platform capabilities to scale operations

effectively

Ready to Transform Your
Academic Operations?

Join institutions like SCU and experience the power of a unified,
intelligent Student Information System.

TALK TO OUR SIS EXPERT

Q +27832805850 ] africa@serosoft.com

Explore our full capabilities on our website: www.academiaerp.com/africa/
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